Panel Notes
JS = John Shultz

BH = Bruce Hunn

EB = Elizabeth Bowman

DW = Daniel Wallace

JK = Jan Kennedy – Canadian Air Force

Introduction

Questions

1. Field tests cost more money than lab tests. How do you convince your leadership to do the field test?

JS – Use success stories. Discuss how we can better the product in the end. Especially when it is a new product. 

DW – Show how you can reduce risk (schedule, cost, performance). Highlight how the field test will enable yo ut find the problems now before it is fielded. Get it out with the warfighter. That will get you allies (in the field) ie. Support from the user. 

BH – See if you can solve a top problem. 

JK – Show certification can be performed faster/better/easier.

2. From a test design ????????


BH – many times you really only conduct system demonstration, not a real test because no statistical analysis is possible.

EB – We run into lots of problems in the field (that affect completion of the test) and we have to fix them.


JS – Try to automate data collection as much as possible (so field conditions such as recording mistakes or reduced manning don’t put you in a position in which you have missed a lot of data or recorded it wrong.


BH – Have a data analysis plan. Know ahead of time what data you need and how it will be analysed and for what purpose before you begin the test.


DW – Test directors sometimes “intervene” in the operational realism of a test to reduce the risk of a test failing a system.

3.  Executing an experiment in a location you don’t control


EB – find out how you can control it. Bring your own people. Worm your way into the experiment design team.


DW – show how human contribution is important. Volunteer to help. Attend pre-test events. Offer to help write results.


JS – dry run the test. Story about finding uncovered manhole in test field that people were going to be running around in at night.

BH –Go with the flow. Try to extract what info you can.

4. How do you turn dirty field data into clean reportable results?


Dealing with sound problem – no notes available. Something dealing with data mining.

5. Biggest lesson learned from field testing: Big War Story.


DW – Don’t focus on an area not under test.


JS – Go the extra step to inform everyone about the test. Maybe a phone call or email isn’t enough. Face-to-face is best.


EB – Get high level types to see what you do. They will love it. They will buy into the importance of such events.


BH – Sometimes you can learn about things you never planned in when a test goes drastically wrong. 

Future Panel topics of discussion:

IRBs – Who has them and doesn’t? 

Can IRBs have too much power? 

