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Objectives

· Provide a mechanism for the exchange of technical information concerning methods, tools and strategies for training and development.

· Enhance bench-level coordination among government agencies researching, developing and applying training and development principles, guidelines, and technologies.

· Identify gaps in the state-of-the-science and the state-of-the-practice relevant to training and development to push research agendas across the services.

Scope

This SubTAG will concern itself with the following topics:

· Training

· Human Factors/Human Systems Integration Considerations in Training

· Learning Theories 

· Task Analyses

· Needs Assessment

· Training Effectiveness and Evaluation

· Training Methods & Strategies

· Technologies for Training and Development

The scope of this SubTAG is not limited to these examples and there are times when topics may overlap with that of another SubTAG.  In such cases, the chair of this SubTAG will consult the chair of the affected SubTAG to deconflict talks and/or hold a joint session as necessary.  This SubTAG will sustain a free exchange of information with other organizations and will cooperate with them. 

Function

The subtag will implement its objectives by pursuing these functions: (a) serving as a forum or clearing house for the exchange of ideas and information about the latest work done or in progress in the training and development areas and (b) providing an interface group for the development of joint support for research and development efforts which would be beyond the capacity of any individual sponsor.  

Membership Policy

This SubTAG shall be open to all DoD, NASA, FAA, USCG, and federal employees, as well as TS/I Representatives working in the areas of training and development and interested in participating in the HFE TAG.  Contractors may participate but will require prior approval from HFE TAG leadership.  

Meeting Schedule

The Training SubTAG shall meet in conjunction with the regular DoD HFE TAG meetings.  The exact time and place shall be determined by the DoD HFE TAG chair and associated operating board.  Members shall be notified of the meeting whereabouts and discussion topics will be solicited by the SubTAG chair.

Chair Selection & Tenure

The SubTAG Chair will be elected by simple majority of members attending the election meeting.  The Chair will serve a two-year term.  The chair position will be rotated among the military services.  Members of the service scheduled to assume the chair are responsible for selecting a nominee.  If no one from the immediately scheduled service is found to serve as chair, the position will be offered to the next scheduled service.  A chair may nominate him or herself.

General Procedure

Issues and policy changes shall be brought before the SubTAG at the semi‑annual meetings. Those in attendance who are listed as bona fide members of the SubTAG shall be eligible to vote. A simple majority of those in attendance shall decide motions before the SubTAG. All charges or requests for services of the SubTAG will be delivered through the chair for action. All responses from the SubTAG will be delivered by the chair, or designated representative, as defined through majority opinion. Minutes of meetings will be recorded, reviewed, and transmitted in accordance with policies of the DoD HFE TAG. Where appropriate, working groups will be established for addressing particular problems and chaired by the SubTAG Chair or designated representative. Those seeking membership to a working group will not be restricted to employees of the government. The working group will be nominated by the SubTAG chair for approval by a majority of the DoD HFE TAG Operating Board. Working Groups will develop plans on a milestone basis, and will provide annual reports of progress. 
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